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February 18, 2026, Board Meeting

&  &  &  &  &  &  &  &  &


Members Present: Chair Wanda Bruce Graham, Norman Albertson, Barbara Scarsella, Pat Webb, Gerald Witcher, Commissioner Janet Donahue, FOBL Representative Bridget von Weisenstein, Williamson County Library Board Representative Janine Moore, Buffalo River Regional Anne Osborne
Members Absent: Vice Chair Cheryl Waltko
Staff Present: Director Lee Boulie, Dottie Higgs, Pamela Johnson, Okland Scott, Robin Walden
Community Members: None
Call to Order- Chair Wanda Bruce Graham called the meeting to order at 4:30 pm.  
[bookmark: _Hlk168386896]Public Comments- None

Illuminations-Battle of the Books / Dottie Higgs
Dottie Higgs explained that Battle of the Books which will be held on March 23, 2026, from 9:00-2:00 pm and how the library collaborates with Williamson County Schools for this event.  Battle of the Books is a trivia competition with over 100 middles schoolers from 12 Williamson County Schools involved who read 8 books each.  The library staff make up the judge panel and make decisions on challenges and questions/answers for each book.   The schools have requested a library tour after lunch this year. Atmos Energy is the sponsor for the second year in a row and provides snacks and cash prizes for the top 3 teams.  The first-place school library team wins $5,000, second place is $3,000, and third place winner receives $2,000.   

Approval of Minutes- Approved as submitted.

Patron Suggestions- Chair Graham asked about procuring an item from Amazon and Okland Scott has double checked on the item with the Reference team.  Thank you to staff for all their research and hard work on the patron’s suggestions.

Unfinished Business-
Library Title Review—Robin Walden reported that no teen titles were released this month due to the snowstorm and children’s recarpeting project.  More teen titles will be released next month. 
New Business- None
Treasurer’s Report 
Finance- Norman Albertson reported on January finances.   Dr. Albertson stated that Out of County and Out of City library card fees are still trending high, despite the price increase in 2024.

Gift Account Expenditure Report & Approval- Norman Albertson reported an expense from the Friends account of $3900 and earned interest of $518.20. 
Dr. Albertson made a motion to approve the gift and donation account as stated.  Pat Webb seconded the motion.  All were in favor and the motion was approved.

[bookmark: _Hlk102995279]Holt Fund Balance- Norman Albertson reported on the current Holt fund balance as of January 31, 2026, to be $5,583,331.06.    Dr. Albertson asked if all the land was sold on the Witherspoon property and if more would be sold?  More lots were sold and the library has received more money in the past.  This will be checked on. 

Committee Reports
Library Goals Implementation --Wanda Bruce Graham thanked the library board for their participation and volunteer efforts and being visible around the library for events and programs. 

Space Planning Implementation-   Director Boulie handed out the project cost/work proposal to the library board of the top design that was previously approved by the library board.  It has also been submitted to Jay Evans and Jason Gage.   In summary, there are two timelines proposed, end of April or May.  This might be too aggressive with the other projects lined up.  The library board wants to move forward and slow down as needed.  Commissioner Donahue suggested submitting the preliminary concepts that the library board has previously considered so that the design firm hears what the library board wants.   Pat Webb pointed out that the design submitted is for the wrong space and needs to be updated.  Gerald Witcher pointed out that in the contract, that the drawings and design are the property of the architect and needs to be a “deliverable” to the library. And the architect should take responsibility for their work.   Director Boulie suggested that the board take the packet home and deliberate it over for a month.  Staff could design and plan out the space with hiring a muralist and sculptures, but the Holt money needs to be used and come up with a “wow” factor.   The library board will have a space planning meeting before the next library board meeting.  This meeting is scheduled for Monday, March 9, at 1:30 pm in the Library Board Room.   The purpose of this meeting is for the library board to compile their design ideas for Director Boulie to pass along to the design firm.   Should the design firm be invited to participate in this meeting?   This will be discussed between Director Boulie and Jay Evans.

Policy- The next policy meeting will be planned after Director Boulie shares her policy recommendations.  Ms. Boulie has written out a new policy and shared with Assistant City Manager Jay Evans.  She is waiting for his review of it before she shares with staff.   A former staff member has passed away, and a portrait might be made of her, but this policy needs to be addressed first.   The policy manual will be updated before June before the library board changes over.  

Strategic Plan Report Update- None

Director’s Report- Director Boulie reported that children’s carpeting project is almost completed.  Staff, along with the help of Brent Stidham, have moved 178,000 items in the span of 6 days, cart by cart, moving the shelving as they go.   The children’s space has also had electrical work done, fresh painting, and other small projects during this carpet renovation.  A big thank you to FOBL for providing pizza on the first day of this project.
Quiet Room refresh will begin soon in March and hopefully complete within two months.
The library will be closed on Tuesday, March 3, for inventory day.  Staff will be working with the adult and teen collections to weed out old books, clean up the collections, and inventory items.  Items are scanned directly into our system and can be accounted for in reports run at the end of this inventory.
On Friday, February 13, staff accompanied Director Boulie to the city budget meeting. Staff had to defend retaining two databases.  The library is also requesting a full-time children’s position in trade for a part-time position.  This should be exactly even to last year on budget, which is required for state MOE. (City can’t decrease our budget unless it decreases every other department by the same percentage.)   City management has not made final decisions on the final budget yet.  There was discussion over more full-time staff needed across the city and property tax/sales tax.  Part-time staff use this library as a paid internship and a training ground for other nearby libraries.   The classification for library staff is lower across the board for each staff member as compared to neighboring libraries. This is the most important time of the year to advocate for budget and library staff.
Circulation stats are increasing year over year as well.  Physical items are decreasing in circulation, but electronic books are increasing annually.

Organization Reports 
[bookmark: _Hlk102995495]Buffalo River Regional Librarian- Anne Osborne reported Marion Bryant is doing well.  New training courses are upcoming, and more are online with Niche Academy, offering AI trainings that have been purchased from Library 2.0.  
Maury County library in Columbia is still closed for renovations.  
BRRL was closed for President’s Day on Monday, February 16.
The certificate process will be streamlined for the trustee training and will be forwarded from the BRRL office.
There was no damage to any BRRL buildings or libraries during the ice storm, just downed trees.

Brentwood City Commission- Janet Donahue reported that she always receives good feedback on the library Illuminations.   The library had no damage during the ice storm and residents were relieved to hear this.   The city approved two new holidays for city staff, Good Friday and Veteran’s Day, which is in effect beginning this year.

Williamson County Library Board Representative- Janine Moore reported that the library has joined a city campaign combatting loneliness.    Volunteer tax preparers are using the meeting rooms to host this for patrons.  Moozie the Cow made a visit to the library.  A grant has been applied for the Big Read program.  
Fairview library has a new therapy dog named Reggie, who is very popular.  The Friend’s group just had their book sale and they mimic Brentwood in several tips for cleaning up after each sale ends.   
The Williamson County fundraiser is scheduled for next week on February 26.   Budgets are being cut and looked at closely so they will be advocating and talking with county commissioners.

Friends of the Brentwood Library Representative- Bridget von Weisenstein reported that the previous book sale was impacted by the ice storm, but in reviewing the extra two hours that they were open on Thursday evening, helped sales immensely and ideas for different hours will be looked at more closely.  
The next FOBL board meeting is February 23 from 1:00-3:00 pm.
March 24 is the upcoming Book Club Social which is open to everyone.   Next book sale is April 10-12. 
The FOBL 50th anniversary is coming soon and planning will be led by Melissa Wyatt.  
Announcements- 
Space planning meeting Monday, March 9 at 1:30, Library Board Room
Early voting coming soon, hosted here at the library, county primary April 15-30, Election Day is Tuesday, May 5. 
Commissioner Donahue suggested posting some resources for mental health/suicide around the library.  

Next Meetings: 
March 9, 2026, 1:30 pm……………………………   Space Planning/Library Board
March 18, 2026, 4:30 pm ………………………….   Library Board Meeting

Meeting was adjourned at 5:54 pm.

Pamela Johnson, John P. Holt Brentwood Library Board Recorder
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